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Thatcher receives award 


Thomas Thatcher, senior planner in 
the Division of Aeronautics, received a 
Special Achievement Award from Com- 
missioner Louis J. Gambaccini on Octo- 
ber 30. The award was authorized by the 
State Awards committee for Thatcher's 
work in researching and compiling an 
Economic Assessment Study for New 
Jersey Aviation which was published in 
May 1979. 

Thatcher, a third year DOTer, has a 
degree in psychology from Princeton 
University where he specialized in 
statistically-oriented basic research. He 
also holds an associate degree in Flight 
Technology from Mercer County Com- 
munity College, a commercial pilot's 
license and is a qualified flight instructor. 

The unique study was made to de- 
termine the yearly contribution from 
aviation to the economic growth of the 
State of New Jersey. Thatcher credits 
Division Director Walter Kies, Chief of 
Aviation Planning John Santarsiero and 
Principal Engineer John Kaiser for ad- 
vice and guidance on the research. 


Thomas Thatcher 


I-280 now complete 


The last 3.6 mile link of Interstate Route 280, the third interstate fully con- 
structed through New Jersey, was celebrated at ceremonies conducted by 
Governor Brendan Byrne and Commissioner Louis J. Gambaccini with local, 
county, state and transportation officials. 


They included Kearney Mayor Henry J. Hill, U.S. Rep. Frank J. Guarini, 
Harrison clerk, Elizabeth B. Parker, Assemblyman Michael F. Adubato, State 
Senator (and Harrison Mayor) Frank E. Rodgers, Essex County Executive Peter 
Shapiro, and East Newark Mayor Raymond D. Graham, Sr. 


The construction of the 18-mile-long interstate funded in 1956 was plagued by 
environmental and engineering problems including a nine-acres “lake of oil, 
sludge and chemical wastes,” construction of a four mile, ten foot wide storm 
drain under the roadway and excavation of a 120-foot rock cut through the First 
Mountain in West Orange, one of the deepest cuts east of the Mississippi River. 
The exposed rock faces are being considered by the National Park Service for 
designation as a geologic landmark site. 


‘East Street' on GSP 


The first high occupancy vehicle (HOV) lane in New Jersey officially opened 
November 17. The lane, dubbed “Easy Street,” runs along the state-owned 
portion of the Garden State Parkway from the New Jersey Turnpike in Wood- 
bridge (Exit 129) to Morris Avenue, Route 82 (Exit 141) 12 miles away. 

From 7 to 9 each weekday morning and again from 3 to 6 in the afternoon, the 
lane is reserved for the exclusive use of vehicles carrying three or more persons. 
Experience with similar lanes elsewhere in the country has shown that carpoolers 
and vanpoolers on the Garden State Parkway can expect faster travel times, while 
avoiding the stop-and-go traffic congestion that typifies the parkway. It is 
estimated that “Easy Street” can save as much as 750,000 gallons of gas annually. 


bridge at Point Pleasant 


Point Pleasant Mayor Peter A. Marone and Commissioner Louis J. Gambaccini 
hold an artist’s rendition of the new Route 88 Bridge over the inland waterway in 
Point Pleasant Borough, Ocean County. Behind them is the vacated gas station 
which was demolished at an unusual ceremony in October which marked the first 
phase of construction. 
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Cities of the future: 
work of new office 


Commissioner Louis J. Gambaccini 
has announced the creation of the Office 
of Joint Development/Urban Initiatives 
(JD/UI) within the Division of Transporta- 
tion Planning and Research. 

Joseph Walsh-Russo was named Di- 
rector. His staff includes transportation 
planners Alfred Meyer and Neil Long- 
field and secretary Anne Marchetti. They 
are located on the third floor of the 
Headquarters Annex in Trenton (SCAN 
8-324-0864; 609-984-0864). 

With DOT for nearly two years, Walsh- 
Russo holds a master’s degree in City 
Planning from New York University. He 
was Director of Passaic County’s Trans- 
portation Planning Board and, before 
that worked in the City of Rochester 
(N.Y.) Housing and Redevelopment 
Agency and on the Monroe County.(N.Y.) 
Planning Board. 

Meyer, who came to the Department a 
year ago from the planning and engi- 
neering firm of Parsons, Brinkerhof, 
Quade and Douglas, holds a Master of 
Science in Urban Planning from Colum- 
bia University. 

Longfield, the newest member of the 
office, holds a Master of Science degree 
in City and Regional Planning from 
Rutgers University. He previously 
worked for the Newark Watershed Con- 
servation and Development Corporation. 
Ms. Marchetti has been with the Depart- 
ment for almost eight years. 

Joint Development is described as the 
integration of real estate development 
with transportation, recognizing that 
transportation itself is aland use which is 


key to orderly, energy-efficient—and 

successful—growth and development. 
The Department's new office will play a 

highly visible role in promoting and co- 


Joseph Wal sh-Russo 


ordinating public and private invest- 
ments at vital transit stations and high- 
way locations. Its main objective is to 
plan new commercial, residential and 
industrial ventures in urban areas 
around public transit facilities, multi-mo- 
dal transfer sites, transit malls and high- 
ways. 

Working with local communities and 


(continued on page 2) 


Ridesharing catches on 
in New Jersey 


by Randy Linthurst 
Public Information Officer 


Ridesharing is catching on in New 
Jersey, conserving fuel and reducing air 
pollution and traffic congestion, accord- 
ing to the latest figures released by the 
Department's Office of Ridesharing. 

“U.S. Department of Energy estimates 
indicate that New Jersey is the leading 
ridesharing state in the nation on the 
basis of the number of employee-spon- 
sored programs,” reports Robert M. 
Atkins, NJDOT’s Office of Ridesharing 
director. “We are involved in van and car 
pools, public transportation, park and 
ride facilities, and shuttle services.” 

NJDOT statistics indicate that almost a 
half million of New Jersey’s regular com- 
muters carpool, while 76,000 vanpool 
and 42,000 use public transit to sites 
within the State and 350,000 use public 
transit to out-of-state work sites. 

“There are 1,500 employer-sponsored 
carpools with approximately 15,000 
commuters and 6,000 independent van- 
pools with approximately 39,000 riders,” 
says Atkins. “Two-thirds of the larger 
employers in New Jersey have carpool 
programs. This has helped reduce fuel 
consumption by 20 percent over a year 
ago in New Jersey. The national average 
is an eight percent reduction,” he adds. 

New Jersey-based corporations with 
the largest company-sponsored 
ridesharing programs are Prudential, 
Bell Laboratories, A.T. & T., Dupont, 
Johnson and Johnson and Hoffman 
LaRoche. Prudential has 150 vans in its 
fleet and has a huge and expanding 
carpool program numbering 2,575 em- 
ployees or 27% of its New Jersey work 
force. 

“An increasing number of corpo- 
rations are contacting my office prior to 
relocating in New Jersey from out of 
state, as well as companies that are 
moving or expanding within New Jer- 
sey,” states Atkins. “A meeting was held 
recently with the Sony Corporation in 


New York City concerning a ridesharing 
program when it moves to Park Ridge in 
Bergen County in 1981.” 

NJDOT’s Ridesharing Office offers 
employers a computer matching pro- 
gram to assist in forming employee 
carpools, training seminars for rideshar- 
ing coordinators, consulting and prob- 
lem solving services, assistance in ac- 
quiring federal vanpool toans and finan- 
cial aid with county concurrence, advice 
On obtaining insurance and literature 
and brochures. 


DOT vanpools 
doing well 


“The Department's demonstration 
vanpool program is operating suc- 
cessfully,” reports Helen Budd, rideshar- 
ing coordinator for DOT. “It's created a 
demand for additional vanpools within 
the Department.” 

Eight months after they first started 
up, ten vans continue to carry 120 
DOTers to work daily, with another 20 
employees participating on a part-time 
basis. 

According to Deputy Commissioner 
John Jamieson, any additional Depart- 
ment vans will be considered when a 
statewide vanpool program becomes a 
reality. 

The coordination of vanpooling for all 
state offices in the Trenton area is being 
worked on by the Office of Ridesharing. 
Over 22 percent of State of New Jersey 
employees in the Trenton area also are 
involved in ridesharing, saving over $11 
milion per year in fuel. The Department 
of Agriculture reports 59 percent of its 
employees are ridesharing, while Labor 
& Industry reports 42 percent, Civil Ser- 

(continued on page 2) 
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‘Food for thought 


Internal organization and goals—“What we're doing, how we're doing it and how can we do it better’—was the general topic 
ofa recent “Working Lunch’ meeting between Commissioner Louis J. Gambaccini (left) and various managers including Vincent 
J. Maida, Cost Accounting; George Thomas, Planning; Donald N. Chiacchio, Records and Services and Guy Lobue, Executive 


Assistant to Commissioner Mullen. 


The freewheeling discussion, typical of the Working Lunches, this time focused on the managers’ need for completed staf work 
that provides the staff's recommended action. The need to clarify procedures for obtaining new staff also came up. The year- 
old program continues to provide an informal setting for direct communication between the Commissioner and managers from 


throughout the Department. 


New Department office 


(continued from page one) 

NJ TRANSIT, DOT's new JD/UI office will 
initiate joint development projects. A 
statewide survey completed in February 
by a consultant identified state rail and 
transit station areas which have the best 
potential for joint development. 

There are 13 joint development/urban 
initiatives projects currently in the plan- 
ning or design stage in New Jersey: at 
Hoboken Terminal; Broad Street and 
Penn Stations, Newark; Trenton, Prince- 
ton Junction, Plainfield (Transit Mall), 
Paterson, Asbury Park, New Brunswick, 
Hackensack, Elizabeth, Jersey City and 
Metuchen. 

Planning is based on a station area 
master plan approach which protects 
present commuters and provides for the 
increased traffic and trips which new 
development generates. 

The planning of four projects is well 
advanced. The JD/UI office was the 
catalyst forming Renaissance Newark, 
Inc., a non-profit station development 
corporation, which will guide joint de- 
velopment at the Newark’s Penn and 
Broad Street Stations. The Hoboken 
Terminal project, underway for nearly 
one year, is directed by this office and 
representatives of the Cities of Hoboken 
and Jersey City, the Port Authority of 
New York and New Jersey and other 
state agencies who serve on the Techni- 
cal Advisory Committee. 

Similarly, an advisory committee 
made up of JD/UI staff, citizens and 
Officials from West Windsor Township 
and Mercer County, NJ TRANSIT, is 
spearheading the work at the Princeton 
Junction Station. A program for new 
development around the Trenton Station 
is being formulated in much the same 
way. 
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The JD/UI staff also will coordinate the 
Department's Division of Right of Way 
appraisals with NJ TRANSIT’s property 
lease requirements and specifications, 
and will assist NJ TRANSIT and munici- 


palities in the preparation of UMTA grant 


applications. 

The new office will represent the De- 
partment'’s joint development interests in 
the Northeast Corridor Improvement 
Project through coordination with the 
Federal Railroad Administration, Coali- 
tion of Northeast Governors and the 
Council for Northeast Economic Action 
and represent the Commissioner on the 
Station Area Development Action Com- 
mittee. 


Hoboken Terminal: 
an ‘Urban Village’ 


The Hoboken Terminal is a good ex- 
ample of a Joint Development/Urban 
Initiatives project. It demonstrates how 
an exciting variety of economically viable 
land uses can be planned around an old 
urban transportation site in need of re- 
pair. 

In September 1979, astudy was begun 
by DOT in partnership with the City of 
Hoboken and the Port Authority to 
assess the development potential of the 
massive Hoboken Terminal, whose im- 
posing architecture recalls a bygone era, 
and its compatibility with the city’s over- 
all planning goals. 

A Technical Advisory Committee was 
composed of these three principal agen- 
cies and the state Departments of En- 
vironmental Protection and Community 
Affairs to direct the study. 

Meanwhile, rehabilitation of the Termi- 
nal had begun with U.S. Economic De- 
velopment grants: the copper facade of 
the terminal was restored, its skylight 
repaired and the passenger waiting 
room, platforms and other areas im- 
proved. 

A marketing feasibility study turned up 
encouraging possibilities with strong 
potential for mixed use development in- 
cluding approximately 3,392 residential 
units; 90,000 square feet of convenience 
retail; and a 400 room hotel and 15,000 
square feet of eating and drinking facil- 
ities within the Terminal itself. 

The Terminal building would be the 
center for this “urban village,” as the 
study consultants tagged it. Its design, 
developer solicitation and financing 
packages are the next phases of the 
Hoboken joint development study. 
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Commissioner 
states fiscal 
needs to 1988 


Commissioner Louis J. Gambaccini 
outlined structural repairs and construc- 
tion needs for highways, bridges, local 
roads, public transit systems, and avia- 
tion facilities totalling $4.3 billion over 
the next seven years. 

In a late October presentation before 
the State Commission on Capital Budg- 
eting and Planning, the Commissioner 
said that the 1979 Bond Issue funds and 
federal funds would pay for only about 
70% of the cost, requiring state budget 
funds of $1.2 billion from fiscal 
1982-1988 to cover the balance. But he 
emphasized that without the necessary 
state budget funds, significant federal 
funds would not be available to New 
Jersey because they require matching 
funds. 

“The 1979 Bond Issue was proposed 
and approved as a four-year, stop-gap 
effort to provide for only the most urgent 


work from a massive backlog—and 
that’s all it will do,” said the Com- 
missioner. 


“The longer we wait to dig into the rest 
of the backlog, the more it will cost in 
dollars, efficiency loss, increased travel 
time and energy waste. We have more 
vehicles per mile of road than any other 
state and a relatively large number of 
transit users, so our system takes a con- 
stant beating. 

“Every year, projects in the repair and 
rehabilitation category slip into the re- 
placement category because of lack of 
funds. At the same time, public demand 
for transportation improvements con- 
tinues to increase. We must have ade- 
quate stable funding to meet that de- 
mand.” 

He noted that this year DOT received 
$450 million worth of county and munici- 
pal road applications for State aid Bond 
Issue funds that total $48 million. 


DOT hosts new FHWA courses 


The Department recently hosted two 
new Federal Highway Administration 
(FHWA) training programs for bridge in- 
spectors. The FHWA selected New Jer- 
sey to be the first in the nation to receive 
the training and are studying participant 
response to these courses to determine 
their effectiveness. 

A course entitled “Inspection of Bridge 
Painting Projects’ was given for DOT 
employees and another, “Off-System 


Bridge Inspection,” for county and mu- 
nicipal inspection personnel. An ob- 
server from Alabama’s DOT also at- 
tended. 


“For the past year, we have been work- 
ing with county and local governments 
on their training needs,” said Merritt 
Warwick, Bureau of Training, “Because 
substantial savings in state aid can result 
if they perform their own inspections.” 
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DOTers are asked to complete the 
form below before December 19 and 
place it in an inter-office mail envelope 
addressed to Survey, DOT Mail Room, 
Attention J.C. Jones. 

The results of this survey designed by 
John C. Jones for a course he is taking at 
Trenton State College, will help the De- 
partment’s Office of Ridesharing de- 
termine how much of a reduction in 
emissions air pollution has taken place 
as a result of the vanpools in DOT’s pilot 
program. 


Section |—Questions for employees not involved in DOT’s Vanpool Program 


1. What method do you predominantly use to travel to work? 
Motorcycle 


Car Bus Walk Train 


Do you drive to work alone: 


ONOAR wD 


Section II—Questions for employees in DOT’s Vanpool Program 
9. What method did you predominantly use to get to work, prior to joining the Vanpool 


Program: 


Car Bus Train 


Walk 


10. How many miles did you travel one-way to work: 


a. Prior to joining a vanpool: 
b. Since joining a vanpool: 


11. How long did it take you to travel one-way to work: 


a. Prior to joining a vanpool: 
b. Since joining a vanpool: 

12. If you indicated a car in question 9: 
a. What model-year is that vehicle: 


b. Is that vehicle now being utilized by another member of you family: 


13. If you are the assigned driver of your vanpool: 
a. What is the approximate miles per gallon your van delivers: 
b. What is the average cost per week, per rider in the vanpool: 


SURVEY 


How many miles do you travel one-way to work: 

How long does it take you to travel one-way to work: 

What model-year vehicle do you drive: 

What is the approximate miles per gallon your vehicle delivers: 

Yes No 

If you do not ride to work alone, how many individuals ride in the vehicle (cars only): 


If you indicated a car in question 1 and joined a vanpool, would that vehicle then be 
utilized by another member of your family; 


Motorcycle 


Jones became interested in the topic, 
he said, through his work as coordinator 
for the state’s plan to help those counties 
identified by the New Jersey Department 
of Environmental Protection as not at- 
taining the air quality standards set by 
the federal Clean Air Act in 1977. 

The legislation identified programs 
promoting the various methods of 
ridesharing—carpooling, vanpooling, 
public transportation, bicycling and 
walking—as “reasonably available” air 
pollution control measures. 


Bicycle 


Yes No 


Bicycle 


Yes No 
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by John R. Symons, Chief 
Bureau of Classification 


In a previous column, we discussed 
the widely misunderstood fact that clas- 
sification judgments are directed at posi- 
tions, not persons, and for this reason 
persons whose positions are not reclass- 
ified (either when requested by man- 
agement or when appealed by an incum- 
bent) should not assume that any 
judgment has been made regarding 
their performance or value to the De- 
partment. 

But why should this be so? 

A position is a component of the de- 
sign of an organization, much the way 
that carburetion is a component of the 
design of internal combustion engines. 
Classification concerns job design as a 
component of organization design, 
which in turn is a function of the way in 
which the work of a unit is efficiently 
broken down and distributed. 

Theoretically, this is done without re- 
gard for who might actually be hired or 
appointed to do the work, though we 
know that jobs are sometimes re- 
designed to suit the talent available. 
Thus, a vacant position is treated exactly 
the same as a filled position because it is 
an organizational component that only 
remains to be activated. If the classi- 
fication of a position changes, it is be- 
cause the structure of the job is found to 
have changed, whether suddenly by de- 
sign or gradually by evolution. 

Then, it may be asked, where do peo- 
ple come in? The answer lies in the 
selection and appointment process. 
Managers and supervisors appraise the 
ability and qualifications of persons to 
perform the jobs as they are designed. In 
the state’s system, the examination proc- 
ess ratifies or modifies the appraisal, 
resulting in the permanent appointment 
of an employee to the newly classified or 
reclassified position. 

It is not a perfect system, to be sure. 
But it is, as Civil Service’s handbook, 
Position Classification in State Govern- 
ment, states, “the most widely used 
throughout government and private in- 
dustry ... the most logical basis for the 
identification, measurement, and eval- 
uation of positions.” 


Thomas L. Crader, Assistant Fore- 
man, Highway Maintenance, (Construc- 
tion/Maintenance) 29; St. John Crayton, 
Assistant Foreman, Highway Main- 
tenance, (Construction/ Maintenance) 
25; John W. Romeo, Truck Driver, (Con- 
struction/ Maintenance) 25; Edward 
White, Maintenance Worker |, (Con- 
struction/ Maintenance) 23; John De- 
Marco, Senior Highway Inspection, 
(Construction/ Maintenance) 20; Daniel 
L. Helm, Truck Driver, (Construction/ 
Maintenance) 17; William Freedman, 
Senior Engineer, (Construction/ Main- 
tenance) 14; Jean H. Plotnick, Senior 
Clerk Stenographer, (Right of Way) 13; 
Stanley J. Cherubin, Data Programmer 
ll, (Data Processing) 11. 


NJ TRANSIT's Board of Directors ap- 
proved a $1.1 million contract for design 
of improvements to the Newark City 
Subway. 

The consultant firm of Parsons, 
Brincherhoff, Quade and Douglas will 
prepare final designs and specifications 
for rehabilitation of track and eleven 
subway stations and modernization of 
the car maintenance shop and electrical 
power generation system. 

The work covered by this contract will 
provide the basis for Phase | of the 
Newark City Subway Improvement 
Project, a $20 million program designed 
to correct problems caused by obsolete 
equipment and long-deferred main- 
tenance. 


Transporter 


Richard M. Weed, supervising 
statistical engineer, will present three 
papers at the January meeting of the 
Transportation Research Board in Wash- 
ington, D.C. The papers which will be 
published in the Transportation Re- 
search Record discuss “quality as- 
surance” with particular application to 
statistical construction specifications. 


In spite of a downpour, DOTers ran 
both the 3 1/2 and 12 mile in the Trenton 
Run for Freedom on October 11. The 
course went from Washington Crossing 
State Park to the Trenton YMCA. Run- 
ning the 12 mile race were Les Martin, 
principal engineer, Urban Planning; Jim 
Newcomb, project coordinator, High- 
way Programs; Ron Jones, supervising 
engineer, Design Area lI; Jules 
Oroszvary, principal planner, Environ- 
mental Analysis. 

Kevin Henry, engineering aide, 
Project Locations and Paul Matucheck, 
graphic artist, Environmental Analysis, 
ran the 3 1/2 mile run. 

The following month, Jones quali- 
fied for the Boston Marathon, scheduled 
for April, 1981, by his time (3 hours and 
six minutes) in the Philadelphia Mara- 
thon in November. 


Alfred T. Gallo has taken over as 
head of the Employee Safety Section, 
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Richard McClellan of the Delaware Valley United Way advises Trenton area DOT 
volunteers of the goals for this year’s contribution campaign. With him are Christine 
Ceresina (Investigative Services), Fran Plumeri (Cost Accounting) and Tim Falkin- 


burg (Data Processing). 


replacing the recently retired George 
Rightmire. Thomas Cutrona has as- 
sumed the responsibilities of District | 
Engineer, Bureau of Local Aid, Division 


of Transportation Operations and Local 
Aid. His Netcong office (125 Main Street, 
Route 46) phone is SCAN (8-256-2245 or 
8-256-2246). 


Robert B. Britton, Chiet of Plant Engineering and Operatings discusses the care of DOT buildings and properties at a workshop 
on “Winter Readiness” while Natalie Havran, Director of Personnel, right, fields questions from maintenance supervisors from 


Region III in Freehold. 


Winners of DOT's fourth annual summer tennis tournament show off the trophies 
they received at a November luncheon. From left: Paul Cranmer and Tim Falkinberg, 
both from Data Processing, who finished first in the “B” League; Jerry Apoldite, Data 
Processing, second; Dick Fierabend, Management Systems, Tournament chairman; 
Ed Hannaman and Jeff Hall, both from Legal Services, who won the “A” League 
championship; Jack Mansfield, Design, was runner-up. The tournament attracted 42 
participants and was held at the Pennsbury Racquet Club. 


DOT has awarded a $27.4 million con- 
tract to Schiavone Construction Com- 
pany of Secaucus to build a one-mile 
missing link of the Route 18 Freeway and 
unique deck park in New Brunswick. 

The Freeway, considered to be an im- 
portant element in the revitalization of 
New Brunswick, will extend from River 
Road in Piscataway to the Garden State 
Parkway in Tinton Falls when the project 
is completed. 

The four-lane highway with accelera- 
tion and deceleration lanes, center bar- 
riers, landscaping and a deck park over 
the highway behind the Rutgers Univer- 
sity dormitories and an adjoining 
parkway are scheduled to be finished by 
Fall 1983. 

The deck park will be 1,600 feet long 
and 120 feet wide with access from 
George Street and the bikeway. It will 
have three tennis courts, two basketball 
courts, a handball court, picnic 
pavilions, shelters, a stage, game tables 
and drinking fountains. Trees and 
shrubs will be set in raised planters and 
turf areas. 

The bikeway will provide interconnec- 
tion with the deck park, Boyd Park, Buc- 
cleugh Park and the bikeway over the 
Raritan River Bridge to Johnson Park. 
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Ted Kiselewicz, structural engineer and Henry Justus, project engineer, look on as 
radiographers Jeff Callahan and Rich Smetanka of the Bureau of Plant and Project 
Inspection set up equipment to x-ray an aluminum truss. 


Signs x-rayed for safety 


by Gerald E. Guarnieri 


X-ray equipment is usually associated 
with doctors and hospitals; however, 
DOT engineers are using x-rays in a 
unique way. Their “patients” are 19 foot 
overhead sign units, and the x-rays are 
used to detect faulty welds which could 
fail and shorten the life of the structure. 

The tests are being conducted by staff 
from the Bureau of Plant and Project 
Inspection. “X-ray testing or radiography 
is one of several non-destructive tests 
we perform to insure the quality of the 
aluminum sign structures,” said Henry 
G. Justus, project manager. 

Five assistant engineers have received 
training at Kodak’s School of Industrial 
Radiography in Rochester. They travel to 
manufacturing plants from Illinois to Ala- 
bama and peform radiographic inspec- 
tions on sign structures as they are com- 
pleted. 

Operating in two-man teams, the in- 
spectors x-ray 25 percent of the welded 
joints in each structure. The exposed 
films are developed in a portable dark 
room housed in a camper. If the quality 
of the workmanship proves to be below 
DOT specifications, the manufacturer is 
required to correct the errors. On-the- 
spot inspections have saved both time 
and money. 

In a further use of radiography, inspec- 
tors recently completed a detailed ex- 
amination of a “box-truss” sign structure 
removed from Route |I-295 in service 
since 1971. “Studying the films will help 
correlate the relationship between weld 
quality, design criteria and fabrication 
specifications,” said structural design 
engineer Ted Kiselewicz. 

Jeff Callahan and Rich Smetanka are 
two of the radiographers conducting the 
inspections. Although they said they find 
their work interesting and challenging, 
the two bachelors admit that traveling 
does hamper their social life. To co- 
workers who accuse them of “living-it- 
up” while away, the pair are quick to 
state that they often work through week- 
ends and at night when there is a heavy 
work load. 

“We must follow federal safety stan- 
dards when using this equipment,” 
Callahan states, “we rope off an area 75 


“Happy- 
“Holidays 
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feet around our equipment to prevent 
workers in the shop or us from getting 
too close. If the shop area is small we 
have to work at night when the workers 
have gone home.” 


Smetanka enjoys the traveling. “It 
breaks the routine,” he said. “We often 
get strange looks from people who are 
surprised to see a NJUDOT vehicle in Ohio 
or Illinois. In New York State we were 
once stopped by a cop who thought that 
the car and camper were stolen.” 


Inspection tours can last from a week 
to several months, but the crews are 
rotated each month so that they can 
spend some time at home. 


When asked if the inspection program 
was productive, Callahan noted that 
manufacturers were less likely to pro- 
duce shoddy work when they knew that 
DOT inspectors were on the scene. 


DOT vanpools 


(continued from page one) 

vice 41 percent and the Department of 
Defense 37 percent. Fifty percent of the 
employees working in the State House 
Complex walk or take public transporta- 
tion. 

Meanwhile, DOT vans leave Cherry 
Hill, Freehold, Westfield, Sewell, East 
Millstone, Browns Mills, Sergeantsville, 
Medford Lakes, Allentown and Hamilton 
Square daily on routes which include 
stops at a wide variety of park and ride 
sites. Two other vans are kept as back 
up. 

Are the “veteran” vanpoolers still in- 
terested? The bottom line savings to 
those who used to travel alone is proba- 
bly the single most compelling reason to 
continue to vanpool. Other benefits men- 
tioned were companionship, time to read 
the newspaper or sleep, free from driv- 
ing stress. 

Rattling doors and faulty air condi- 
tioners, sometimes crowded seating 
areas, were the disadvantages men- 
tioned by some. Discussions regarding 
preferred radio music were reported as 
a source of contention among some fel- 
low riders. 

But minor inconveniences seemed to 
be endured by most vanpoolers as at- 
tested by the low rate of vanpool drop- 
outs. One Freehold vanpooler opted for 
the luxury of driving her own car to work 
because it interfered with her personal 
lifestyle, according to vanpool driver 
John Jennings. , 

Jennings, who claimed his non- 
smoker vanpool is generally a cohesive 
unit, said he prevents squabbling over 
radio tunes in his van by assigning a 
different person each day to monitor the 
radio. He added that the vanpoolers are 
now awaiting the arrival of a tape player. 
He would like a citizen’s band installed at 
their own expense to facilitate com- 
munications with delayed passengers. 
This would have to receive preliminary 
approval from the Ridesharing coordi- 
nator. 

Since savings is reported the most 
compelling reason to vanpool, those 
passengers in Joe Weber's “Hamilton 
Square and Outer Limits” jaunt have 


little to complain about. Weber allows his 
passengers to ride for free once the 
monthly leasing payment is made to the 
Department. 

“My passengers each pay an appor- 
tionate lease for the van. Instead of mak- 
ing a profit from the leftover cash, | let it 
accumulate in the Credit Union. Once it 
adds up to the rental again, the full-time 
vanpoolers ride for free a month. Since | 
ride for free every day, why shouldn't 
they every few months?” he asks. The 
surplus accrues from the collection of 
fares from alternate or part-time riders. 

Paul Wygosky, who drives the West- 
field van, the one known for its Thursday 


Stan Hochman took this picture of John 


Maiorana, Wilbur Dixon and Leila 
Mousa, fellow riders in the Westfield 
vanpool driven by Paul Wygosky. 


bagel run, has had four dropouts—for 
job changes and a switch to a carpool. 
But he said that he has a waiting list. 

It takes a van of nine regular paying 
riders to prove cost effective. The aver- 
age monthly fare for the riders is $35 and 
67.0 round trip miles per route average. 

Policy for flextime and/or compressed 
work week, preferred parking for the 
vans, fare development and cost re- 
covery and distribution aspects of the 
program at DOT are all part of the dem- 
onstration. 

For more DOT vanpool information, 
contact Ms. Budd in Personnel. 


Newark residents refurbish Broad St. Station 


Begin with one talented and dedicated 
transportation engineer with a suc- 
cessful track record for completing com- 
plex rail station improvements on im- 
possible schedules. 

Add 80 unskilled minority Newark resi- 
dents from low income families, who 
have been out of work for a long time. 

Put all of the above to work in NJ 
TRANSIT’s Erie Lackawanna Broad 
Street Railroad Station for eight weeks, 
two-thirds of the time on high scaffolding 
and ladders. 

Results: Another rail station spruce up 
completed on time and some previously 
unemployed citizens earning decent 
wages while being introduced to skilled 
trades. 

The $200,000 Broad Street Station im- 
provements were accomplished this 
summer as part of Newark’s $1 million 
U.S. Economic Development Adminis- 
tration job initiatives grant. 

“The program was a great success,” 
said NJ TRANSIT engineer Paul Weber, 
who had accomplished similar feats in 
the past for the Department of Transpor- 
tation. 


Assisted by Tom Majors and Don 
Stevens of Conrail, Weber selected the 
workers, materials and equipment, did 
the payroll, and initiated and coordi- 
nated traffic logistics with the city’s engi- 
neering and police departments. And he 
took on the project with four hours ad- 
vance notice! 

“It was an extremely difficult task to 
put these people to work at one of New 
Jersey’s busiest commuter rail stations 
on projects adjacent to tracks, over local 
streets and on high scaffolding and lad- 
ders,” he said, “but they performed well. 
I'm proud to report only three dropouts 
and not one personal injury.” 

Weber divided the participants into 
four groups. One worked on the interior 
and exterior of the westbound waiting 
room. They installed a new sheet rock 
ceiling, washed and patched plaster 
walls, painted the entire area, except for 
the wood areas which they stripped, 
stained and varnished. They installed a 
new asphalt floor, tackled doors, win- 
dows, lighting. 

A second crew worked on the east- 
bound station building and the west- 


bound waiting room, platforms, stair- 
ways and canopies. Again they cleaned, 
repainted, and repaired the area, espe- 
cially the steel railings along the entire 
length of the platforms and stairways. 


Still another group of workers cleaned 
and repainted the structural steel work 
on High Street and University Avenue 
Railroad Bridges. NJ TRANSIT and the 
City of Newark agreed to extend this 15- 
member crew’s work an extra two weeks 
to do the same for the Broad Street 
Railroad Bridge. 


A fourth squad collected debris, 
weeded, trimmed and pruned the land- 
scaping around the station. 


Besides the direct employment and 
vocational education advantages for the 
people who worked with Weber on New- 
ark’s Broad Street Railroad Station this 
summer, the project indirectly benefits 
the City of Newark. The improved station 
advances the goals of Newark’s down- 
town development and makes its neigh- 
borhood more attractive to residential 
and commerical developers. 
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